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Figure 1: Most widely recognised, distributed and used project management guides and standards [2]
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Summary of Units, Elements, and Performance Criteria

Units Elements Performance Criteria
1.1.1 Relevant stakeholders are deleomined.
H ﬁ‘éﬂfﬁm‘;ﬁ 112 Shsehcider indarests s invesigated and dacumecied
addbemed 1.1.3 Slmeeholder inferests are conzidered when making project decizions.
: 1.1.4 Adticnz fo address difiesing inlerests are implementd,
121 Inteepermonal =kills = applied I encourage indiidusls snd fzsms tn perform efiechiely.
12 Promobe efeche 122 Indivickal project roles are defined, documented, communicaled, axsigned, 2nd ageeed fo.
Manage indiidual and beam 123 Indiichanl and fearm bebancicural enpaciabions s esiabfished
Stakenaiger perrmance, 1224 Indiichanl and team pevicemance is marioeed and ieechack provided.
FRe@tionships 125 lindiidual development resds and oppostuniies are recogrised and sddeeszed.
. 1.3 Commurication needs of sakehoder am idenifed and documanied.
1 Eﬁﬂm 132 Communicafion method, content, and fiming & ageeed o by mlevmnt shnkeholders,
' 1.33 Infrematon is communicaled == plarsed, and vanznces s idenified and addressed.
14 Fagilizle exiemal 141 External siakeholder parficipation i= planned, documented, sed communicaied.
siskeholder paficipation. | 142 Exfeenal siskeholder pafcipation is supported ns planred, snd vasances s addressed.
211 A shared understanding of desieed peoject oulcomes i ageeed fowith relevant stskeholdzrs.
212 Processes snd procedures I support the mansgement of the peojsct are idenified, documented, and
24 Define b merk o e communicated b relevant stakeholdes.
St 213 "Worke-fierres required fo sccomplizh fe product of the project mee defemined,
214 The work-tems and completion criteria ane sqresd io by relevant stskeholders.
215 Azmamplions, corstmints, and excheions are derlified snd doqumented.
215 Filevart knowledge gaied from prior projescts & incorpansied info e plan for fhe project where fuasible.
#2 Eram e pan e Pe | 201 Relevrtega resuiements e denfed dosumeried, ad sammuricaid o vt e,
. 222 Pobential for corficks coused by jrements are identiisd and sddressed in the plan for e pej
MﬂﬂﬂE Ibg,d m-:‘urﬂnrh, h:f '-"Elﬂ“'ﬁ‘?-' Pl" PmFd'
Deveiopment 231 Rlisks are identfied in corsuiation wilh relevant siskeholders.
ofthe Planfor | 2.3 Document rsks and ik 232 Rizk anabysis echniques are used b evalusle fisks snd fhen priobse tem for fusther analysis snd response:
the Project resparses for the peoject ming.
133 Responses to risks sre ideniified and agreed o by eleent siskeholdes.
24 Confem projed success 241 Memsurabie projec success oileris are idenified =nd documented.
= 242 Proect success e s agreed o by rlevant sncerolder.
251 Resowce requirements are debesmined.
152 Schedule &5 developed based on resowce mequimmenk:, remowce svsilbiiy, and required sequence of
23 Develop and infgralz work-lems.
proct hessines. 253 Budged is developed based on respurce requirements.
254 Corflics and incorsistencies in fe plan for the project see addresed,
255 The plar for the project & appeoved by auforised siakeholder: and commuricaied i elevent sekesoldess.
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Attainment of Benefits
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