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Code  Perspective  Proposition
OPT  Optimization The three components of the triple constraint should be
balanced to provide the optimum outcome for the project
MOD  Modeling Project modeling provides us with a mirror to analyze complex
situations to identify the optimum solution for the project
SUC Success The identification of the success criteria of a project can help
us choose the best methodology for implementing the project
GOV Governance  The governance of project management provides a clear link
between corporate strategy and project strategy
HEH Behavior Projects are implemented by people and so they are complex
social systems which require careful management
MAR Marketing  Project stakeholders should be made aware of the benefits delivere
by the project so that they will provide appropriate support.
'RO  Process The project process is an algorithm which helps us convert
vision into reality
DEC Decision End-of-stage reviews provide a clear audit trail of decisions
throughout the project life-cycle, both to ensure the project
progresses in the optimum way towards the best outcome, and tob
able to review the reason behind decisions at any point in the futur
C'ON  Contingency  All projects are different and so each requires a project

methodology tailored to the particular needs of that project
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